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STRATEGIC AND OPERATIONAL UPDATE
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Jﬂ TRADING ENVIRONMENT
Edcon
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Edg%g KEY STRATEGIC LEVERS

Comparable
store growth

Margin
expansion

New space
growth

A Store enhancement and portfolio management
A Continuous store optimisation

A Assortment: brands and improved private label
A Leverage growing loyalty programme

A Sourcing
A Pricing management
A Continue to drive Group efficiencies

A Grow existing format footprint
A Rollout of tested new formats
A Expand into rest of Africa

A Right sizing of stores

A Second look credit providers and other solutions
A Broaden financial services and insurance offering




i@ HIGHLIGHTS

Edcon
Credit and cash sales growth Margin & space
= Cash sales (%) = Credit Sales (%) A Pro forma adjusted EBITDA up 2.5%

A GP Margin up 50 bps to 38.0%
A Margin accretion due to

11.7

Improved product mix

Reduced clearance activity

3.8 121 9.6 105 A Average space growth of 4.2%

2Q:FY15 3Q:FY15 4Q:FY15 1Q:FY16

Capital structure management

A Successful closing of exchange offer relating to
1425 million senior notes due 2019, with
97.34% participation rate

Reduces cash pay interest by [R1 billion
Reduces cash pay leverage by > 20%
Set to reduce debt by R3.5 billion

All numbers include Edgars Zimbabwe.



Edgg,l EDGARS DIVISION T OPERATIONAL PERFORMANCE

A Diversity of performance between
malls and credit driven CBD stores
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A Strong cash sales growth of 10.9% § Retail A Margin maintained § GP
% sales § margin
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A Credit sales reduced 6.4% % 1.8% Pricing initiatives \ 20,2
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A International brands continue to drive % A Better clearance §
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Edgg,l EDGARS DIVISION T CAPITAL INVESTMENT

New space growth

- : 8

A Total of R24 million spent in the quarter A 21 stores opened (and 5 closures) % Average
. b

ABulk of spend on refurbishments A 14 Edgars store chains opened § 837m2
. 3§
ALimited expansion outside South Africa A6 Edgars, 5 Edgars Active, 2 Boardmans§
b

and 1 Red Square % 549 stores

. 3§
A 7 mono-branded stores opened in §

malls including % 6.9
\
3§
R
8

Capex (R millions)

ADune, TM Lewin, River Island, Express
and Tom Tailor

Refurbishment Expansion A Edgars Connect stand alone stores
R16m; 67% R8m; 33% equity accounted

ABIlue Label Telecoms as partner




Edgg,l DISCOUNT DIVISION T OPERATIONAL PERFORMANCE
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A Credit driven CBD stores continue to
hold back overall performance

A Cash sales growth of 7.1% \  Retail A Continued expansion 3 GP
N sales Y margin
| \ 3.1% ni \
A Credit sales reduced 17.8% 3 70 A Margin improvement through § 35.9%
wy L
A Good cash sales growth in premium % Improved buying and sourcing §
W o
malls % L Pricing initiatives \§ 1 1pt
% 4.9 § 1pts
\\
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Edg%g DISCOUNT DIVISION T CAPITAL INVESTMENT

Capex (R millions) New space growth
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A

- . §
A Total of R31 million spent in the quarter; all spent A 19 stores opened (and 10 % Average
on expansion closures) 3
§ 641m?2
AExpansion in both South Africa and rest of Africa, A12 Jet %
including Namibia and Zambia \ 728 stores
A5 Legit §
8
8
A2 Jet Mart § 2 9%
3
3§
3§
\
8

Expansion
R31m; 100%




