
PRESENTATION OF CONSOLIDATED RESULTS

For the quarter ended 27 June 2015
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STRATEGIC AND OPERATIONAL UPDATE



VISION
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Creating unique 

experiences

Focused customer 

groupings

Exceptional value 

proposition and 

choice of product

Distinctive retail 

formats



TRADING ENVIRONMENT
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Total retail sales_3mma - y-o-y%  CTF sales

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

1
Q

:2
0
1

2

2
Q

:2
0
1

2

3
Q

:2
0
1

2

4
Q

:2
0
1

2

1
Q

:2
0
1

3

2
Q

:2
0
1

3

3
Q

:2
0
1

3

4
Q

:2
0
1

3

1
Q

:2
0
1

4

2
Q

:2
0
1

4

3
Q

:2
0
1

4

4
Q

:2
0
1

4

1
Q

:2
0
1

5

76.5%
77.0%
77.5%
78.0%
78.5%
79.0%
79.5%
80.0%
80.5%

Debt- disposable income ratio Disposable income growth
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GDP growth Unemployment rate

Retail sales(1) Credit & Income growth(2)

Household consumption expenditure(2) ÅGDP growth & Unemployment rate(2)
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1) Stats SA 

2) SARB



KEY STRATEGIC LEVERS
6

ÅStore enhancement and portfolio management 

ÅContinuous store optimisation

ÅAssortment: brands and improved private label

ÅLeverage growing loyalty programme

Comparable 

store growth

ÅSourcing

ÅPricing management

ÅContinue to drive Group efficiencies

ÅMargin 

expansion

ÅGrow existing format footprint

ÅRollout of tested new formats

ÅExpand into rest of Africa

ÅRight sizing of stores

New space 

growth

ÅSecond look credit providers and other solutions

ÅBroaden financial services and insurance offering
Credit



HIGHLIGHTS

ÅPro forma adjusted EBITDA up 2.5% 

ÅGP Margin up 50 bps to 38.0% 

ÅMargin accretion due to 

ÅImproved product mix

ÅReduced clearance activity

ÅAverage space growth of 4.2% 

ÅSuccessful closing of exchange offer relating to 

ú425 million senior notes due 2019, with 

97.34% participation rate

ÅReduces cash pay interest by ╔ R1 billion

ÅReduces cash pay leverage by > 20%

ÅSet to reduce debt by R3.5 billion

Credit and cash sales growth Margin & space 

Capital structure management
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All numbers include Edgars Zimbabwe. 
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Retail

sales

LFL

EDGARS DIVISION ïOPERATIONAL PERFORMANCE

ÅStrong cash sales growth of 10.9%

ÅCredit sales reduced 6.4%

ÅInternational brands continue to drive 

foot traffic

ÅDiversity of performance between 

malls and credit driven CBD stores

ÅMargin maintained

ÅPricing initiatives

ÅBetter clearance 

ÅPromotions remain key for the chain

Sales growth Margin
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1.8%

2.2%

GP 

margin

40.3%

0pts



EDGARS DIVISION ïCAPITAL INVESTMENT

ÅTotal of R24 million spent in the quarter

ÅBulk of spend on refurbishments

ÅLimited expansion outside South Africa

Å21 stores opened (and 5 closures)

Å14 Edgars store chains opened

Å6 Edgars, 5 Edgars Active, 2 Boardmans

and 1 Red Square 

Å7 mono-branded stores opened in 

malls including

ÅDune, TM Lewin, River Island, Express 

and Tom Tailor

ÅEdgars Connect stand alone stores 

equity accounted

ÅBlue Label Telecoms as partner

Capex (R millions) New space growth
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Average

837m2

549 stores

6.8%

Refurbishment

R16m; 67%

Expansion

R8m; 33%



Retail

sales

LFL

DISCOUNT DIVISION ïOPERATIONAL PERFORMANCE

ÅCash sales growth of 7.1% 

ÅCredit sales reduced 17.8%

ÅGood cash sales growth in premium 

malls

ÅCredit driven CBD stores continue to 

hold back overall performance

ÅContinued expansion

ÅMargin improvement through

ÅImproved buying and sourcing

ÅPricing initiatives

Sales growth Margin

3.1%

4.9%

GP 

margin

35.9%

1.1pts
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DISCOUNT DIVISION ïCAPITAL INVESTMENT

ÅTotal of R31 million spent in the quarter; all spent 

on expansion

ÅExpansion in both South Africa and rest of Africa, 

including Namibia and Zambia

Å19 stores opened (and 10 

closures) 

Å12 Jet

Å5 Legit

Å2 Jet Mart

Capex (R millions) New space growth

11

Expansion

R31m; 100%

Average

641m2

728 stores

2.2%


